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%ULWLVK�VSLHV�VWULNH�VHFUHW�GHDO�ZLWK�5HXWHUV

,Q�WKH�ZDNH�RI�(J\SW
V�UHYROXWLRQ�LQ�)HEUXDU\�������FKDRV�UHLJQHG�XQWUDPPHOHG��:KDW�SDWK�WKH�FRXQWU\�VKRXOG�WDNH��ZKHWKHU�DQG�ZKHQ�IUHH�HOHFWLRQV�ZRXOG�EH�DW�ODVW�KHOG�
DQG�LI�VR�ZKR�ZRXOG�EH�HQWUXVWHG�E\�WKH�SXEOLF�ZLWK�JRYHUQLQJ�&DLUR�PRYLQJ�IRUZDUG��ZDV�IDU�IURP�FOHDU��

/DUJH�VFDOH�SURWHVWV�DJDLQVW�WKH�LQWHULP�PLOLWDU\�DGPLQLVWUDWLRQ�IROORZLQJ�0XEDUDN
V�GHSDUWXUH�ZHUH�DQ�DOPRVW�GDLO\�RFFXUUHQFH��DV�ZHUH�YLROHQW�DQG�VRPHWLPHV�IDWDO�FODVKHV
EHWZHHQ�GHPRQVWUDWRUV�DQG�VHFXULW\�IRUFHV��$ORQJ�WKH�ZD\��SURWHVWHUV�UDQVDFNHG�DQG�RFFDVLRQDOO\�RFFXSLHG�WKH�RIILFHV�RI�ORFDO�SROLFH�IRUFHV�DQG�LQWHOOLJHQFH�VHUYLFHV�
DWWDFNHG�IRUHLJQ�HPEDVVLHV��DQG�WRUFKHG�JRYHUQPHQW�EXLOGLQJV�

$JDLQVW�WKLV�WXPXOWXRXV�EDFNGURS��(J\SW�SUHSDUHG�IRU�LWV�ILUVW�IUHH�SDUOLDPHQWDU\�YRWH�LQ�2FWREHU�������7KRXJK�PDQ\�FLWL]HQV�ZHOFRPHG�WKH�HOHFWLRQV��RIILFLDOV�DFURVV�WKH
:HVW� �DERXW�WKH�SRSXODU�0XVOLP�%URWKHUKRRG�HPHUJLQJ�YLFWRULRXV�DQG�SXUVXLQJ�DQ�LQGHSHQGHQW�SDWK��6XFK�IHDUV�ZHUH� �LQ�%ULWDLQ�
&DLUR
V�IRUPHU�LPSHULDO�PDVWHU��DQG�LWV�ODUJHVW�LQYHVWRU�WRGD\�

$V�LI�RQ�FXH��7KRPVRQ�5HXWHUV�)RXQGDWLRQ��75)���WKH��FKDULWDEOH��DUP�RI�WKH�7KRPVRQ�5HXWHUV�JOREDO�QHZV�FRQJORPHUDWH��HVWDEOLVKHG ��DQ�RVWHQVLEO\
LQGHSHQGHQW�PHGLD�RXWOHW��WR�FRYHU�(J\SWLDQ�DIIDLUV��8QEHNQRZQVW�WR�WKH�(J\SWLDQ�SXEOLF��WKH�HIIRUW�ZDV�ZKROO\�IXQGHG�E\�WKH�%ULWLVK�)RUHLJQ�2IILFH��%\�WKH�WLPH�$VZDW
0DVUL\D�FORVHG��D�VWDJJHULQJ�d��PLOOLRQ�KDG�EHHQ�SXPSHG�LQWR�WKH�LQLWLDWLYH�E\�/RQGRQ�

�>$VZDW�0DVUL\D@�EHFDPH�(J\SW
V�OHDGLQJ�LQGHSHQGHQW�ORFDO�PHGLD�RUJDQLVDWLRQ�XQWLO�LWV�FORVXUH�,WV�FRQWHQW�ZDV�RIIHUHG�IRU�IUHH�V\QGLFDWLRQ�DFURVV�WKH�UHJLRQ���D�OHDNHG
75)�GRFXPHQW�ERDVWV���,Q�������>LW@�EHFDPH�RQH�RI�WKH�WRS�����PRVW�YLVLWHG�ZHEVLWHV�LQ�(J\SW��

5HXWHUV
�&DLUR�RIILFHV��SURYLGHG�SD\UROO��KXPDQ�UHVRXUFHV��DQG�VHFXULW\�VXSSRUW��WR�$VZDW�0DVUL\D��DQG�WKH�RXWOHW�ZDV�EDVHG�WKHUH�IRU�LWV�GXUDWLRQ��$�VLQFH�GHOHWHG�
�VWDWHV�����(J\SWLDQV�ZHUH�WUDLQHG�YLD�WKH�SURMHFW��D�YHULWDEOH�DUP\�RI�MRXUQDOLVWV�JHQHUDWLQJ�RYHU�����VWRULHV�HDFK�DQG�HYHU\�ZHHN�LQ�(QJOLVK�DQG�$UDELF��7KHVH�ZHUH

WKHQ�UHF\FOHG�E\�RYHU����PHGLD�RXWOHWV�ZRUOGZLGH�� �

/RQGRQ
V�UDWLRQDOH�IRU�NLFNVWDUWLQJ�$VZDW�0DVUL\D�ZDV�FOHDU��(VWDEOLVKLQJ�D�ORFDO�QHZV�SODWIRUP�JUDQWHG�WKH�)RUHLJQ�2IILFH�DQ�XQSDUDOOHOHG�GHJUHH�RI�RQ�WKH�JURXQG
QDUUDWLYH�FRQWURO�DV�HYHQWV�XQIROGHG�LQ�(J\SW��ERWK�GRPHVWLFDOO\�DQG�LQWHUQDWLRQDOO\��%ULWLVK�LQWHOOLJHQFH�KDV�HVWDEOLVKHG�D�ORQJ�UHFRUG�RI�IXQGLQJ�QHZV�RXWOHWV�RYHUVHDV�IRU
WKLV�SUHFLVH�SXUSRVH���LQFOXGLQJ�5HXWHUV�

'XULQJ�WKH� ��/RQGRQ�ILQDQFHG�WKH�FUHDWLRQ�RI�5HXWHUV
�0LGGOH�(DVW�VHUYLFH��7KH�RXWILW�SURYLGHG�VODQWHG�VWRULHV�DERXW�ORFDO�DQG�ZRUOG�HYHQWV�IRU�UHXVH�E\
MRXUQDOLVWV�HOVHZKHUH��LQ�(QJOLVK�DQG�$UDELF���LQ�WKH�SUHFLVH�PDQQHU�RI�$VZDW�0DVUL\D�

�7KHUH�LV�UHDVRQ�WR�EHOLHYH�5HXWHUV�DUH�UHFHSWLYH�WR�WKH�LGHD�WKH\�ZRXOG�KDYH�WR�JLYH�VRPHWKLQJ�LQ�UHWXUQ�:KDW�>%ULWLVK�LQWHOOLJHQFH@�PLJKW�VHFXUH��LQ�HIIHFW��LV�WKH�FKDQFH
WR�LQIOXHQFH�LQ�VRPH�PHDVXUH�WKH�ZKROH�5HXWHUV�RXWSXW���D�GHFODVVLILHG�)RUHLJQ�2IILFH ���7KHUH�LV�DQ�RSSRUWXQLW\�KHUH�WR�HYROYH�D�UHODWLRQVKLS�>ZLWK@�5HXWHUV�
>%ULWLVK@�LQWHUHVWV�VKRXOG�EH�ZHOO�VHUYHG�E\�WKH�QHZ�DUUDQJHPHQW��

RSHQO\�DQJVWHG SDUWLFXODUO\�SURQRXQFHG

�$VZDW�0DVUL\D

RQOLQH
SURILOH

LQFOXGLQJ�5HXWHUV

ODWH�����V

�ILOH�VWDWHV
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5HXWHUV�LQIODWHV�SURWHVW�QXPEHUV�DW�DUP\
V�FRPPDQG

,Q�ODWH�������0RUVL�HQDFWHG�D�&RQVWLWXWLRQDO�'HFODUDWLRQ��XQGHU�ZKLFK�KH�WHPSRUDULO\�DVVXPHG�VZHHSLQJ�H[HFXWLYH�SRZHUV��SURPSWLQJ�VPDOO�SURWHVWV�WR�EUHDN�RXW��$VZDW
0DVUL\D� �LQ�FRQGHPQLQJ�WKH�GHFLVLRQ��SRUWUD\LQJ�LW�DV�D�VFKHPH�E\�WKH�SUHVLGHQW���DQG�E\�H[WHQVLRQ�WKH�0XVOLP�%URWKHUKRRG���WR�JDLQ�WRWDO��SHUPDQHQW
FRQWURO�RYHU�DOO�(J\SW
V�EUDQFKHV�RI�JRYHUQPHQW�

��WKH�'HFODUDWLRQ�ZDV�VFKHGXOHG�WR�RQO\�ODVW�WKUHH�ZHHNV��DQG�KDG�EHHQ�HQDFWHG�GXH�WR�&DLUR
V�SRZHUIXO��KHDYLO\�SROLWLFL]HG�MXGLFLDU\�UHSHDWHGO\�DWWHPSWLQJ�WR
LPSHGH�(J\SW
V�GHPRFUDWLF�WUDQVLWLRQ��%\�WKDW�WLPH��MXGJHV�KDG�DOUHDG\�GLVPLVVHG�WKH�FRXQWU\
V�ILUVW�FRQVWLWXWLRQDO�DVVHPEO\�DQG�HOHFWHG�SDUOLDPHQW�RQFH��DQG�WKUHDWHQHG�WR
GR�VR�DJDLQ��DV�WKH�FRXQWU\
V�QHZ�GUDIW�FRQVWLWXWLRQ�VWULFWO\�OLPLWHG�PLOLWDU\�SRZHU�LQ�SROLWLFV��%XW�WKH�IHDU�GULYHQ�E\�RXWOHWV�OLNH�$VZDW�0DVUL\D�DQG�:HVWHUQ�PHGLD
KDG� �PDVVHV�RI�GHPRQVWUDWRUV�EDFN�LQWR�WKH�VWUHHWV�

7KRXJK�0RUVL�PRYHG�WR�KROG�IUHVK�SDUOLDPHQWDU\�HOHFWLRQV�DQG�D�UHIHUHQGXP�RQ�WKH�QHZ�FRQVWLWXWLRQ��QHJDWLYH�FRYHUDJH�RI�WKH�GHFODUDWLRQ�DQG�WKH�VPDWWHULQJ�RI
GHPRQVWUDWLRQV�FRQYLQFHG�RSSRVLWLRQ�SROLWLFLDQV�WR� �FRQILGHQWLDO�PHHWLQJV�ZLWK�DUP\�FKLHIV��GLVFXVVLQJ�ZD\V�RI�XQVHDWLQJ�WKH�3UHVLGHQW��DV�WKH�:DOO�6WUHHW
-RXUQDO�UHSRUWHG�

)DVW�IRUZDUG�WR�$SULO�������ZKHQ�D�P\VWHULRXV�\RXWK�JURXS�FDOOHG�7DPDURG�VXGGHQO\�PDWHULDOL]HG�WR�FROOHFW�VLJQDWXUHV�GHPDQGLQJ�0RUVL
V�UHPRYDO�E\�-XQH���WK�
0HDQZKLOH��RSSRVLWLRQ�OHDGHUV�FODPRUHG�IRU�PDVV�GHPRQVWUDWLRQV�DFURVV�(J\SW��HVSHFLDOO\�LQ�IURQW�RI�WKH�3UHVLGHQWLDO�3DODFH��$VZDW�0DVUL\D�JUDQWHG�WKH�QHZ
PRYHPHQW� ��:KLOH� �LQGLFDWHG�����RI�WKH�SXEOLF�VWLOO�VXSSRUWHG�3UHVLGHQW�0RUVL��WKH�RXWOHW�VHUYHG�DV�DQ�QRQ�VWRS�PHJDSKRQH�IRU�WKH
RSSRVLWLRQ�

%\�-XQH���WK��WKH�VWUHHWV�RI�&DLUR�DQG�RWKHU�PDMRU�(J\SWLDQ�FLWLHV�ZHUH�ILOOHG�ZLWK�SURWHVWHUV�DV�0RUVL�UHIXVHG�WR�UHVLJQ��0LOLWDU\�VRXUFHV� �WKDW�DV�PDQ\�DV���
PLOOLRQ�SHRSOH��RU�DOPRVW�����RI�WKH�FRXQWU\
V�SRSXODWLRQ��KDG�FRPH�RXW�WR�GHPRQVWUDWH��:KLOH�WKH�QHZV�DJHQF\�DFNQRZOHGJHG�WKH�ILJXUH��VHHPHG�LPSODXVLEO\�KLJK���LW
UHDVVXUHG�UHDGHUV�WKH�DUP\�KDG��XVHG�KHOLFRSWHUV�WR�PRQLWRU�WKH�FURZGV��

7KH����PLOOLRQ�FODLP�ZDV� �E\�QHZV�RUJDQL]DWLRQV�WKH�ZRUOG�RYHU��� ��6LVL�H[SORLWHG�WKH�LQWHUQDWLRQDO�RXWFU\�DQG�LQWHUQDO�XSKHDYDO�WR
UHPRYH�0RUVL�IURP�SRZHU��DQG�VXVSHQG�WKH�UHFHQWO\�SDVVHG�&RQVWLWXWLRQ��2SSRVLWLRQ�ILJXUHV�ZHQW�RQ�WR�LQIODWH�WKH�WRWDO�QXPEHU�RI�SURWHVWHUV�HYHU�IXUWKHU��$�SDUWLFXODUO\
SRSXODU�IDQWDV\�VXP�ZDV����PLOOLRQ��JLYHQ�LW�ZDV�KLJKHU�WKDQ�WKH�WRWDO�QXPEHU�RI�(J\SWLDQV�ZKR
G�YRWHG�IRU�0RUVL�LQ�WKH�ILUVW�SODFH�

�UHYHDOHG�WKHUH�ZHUH�EHWZHHQ�RQH�DQG�WZR�PLOOLRQ�SURWHVWHUV�DW�WKH�DEVROXWH�PRVW��$V�7KH�*UD\]RQH
V�0D[�%OXPHQWKDO� ���WKH
VWXQQLQJ�FURZG�FRXQWV�>(J\SW
V�RSSRVLWLRQ@�VSUHDG�DFURVV�WKH�ZRUOG�GR�QRW�VHHP�WR�KROG�XS�DJDLQVW�FULWLFDO�VFUXWLQ\��$QG�DV�WKH�PLUDJH�RI�D����PLOOLRQ�SHUVRQ�PDUFK
HYDSRUDWHV��DQ�XQVDYRU\�PLOLWDU\�FRXS�VWDQGV�H[SRVHG��

�UHOHDVHG�LQ�WKH�ZDNH�RI�WKH�FRXS�VXEVHTXHQWO\�H[SRVHG�WKDW�7DPDURG�ZDV�ILQDQFHG�E\�WKH�8QLWHG�$UDE�(PLUDWHV��DQRWKHU�IRUPHU�%ULWLVK�LPSHULDO
KROGLQJ��,W�IXUWKHU�VKRZHG�KRZ�KLJK�UDQNLQJ�PLOLWDU\�RIILFLDOV���ZKR�DOVR�GUHZ�IURP�WKDW�VOXVK�IXQG���KDG�RSHQO\�GLVFXVVHG�XVLQJ�SURWHVWV�WR�ULG�WKHPVHOYHV�RI�WKH
PHGGOHVRPH�0RUVL�

$VZDW�0DVUL\D�ZKLWHZDVKHV�UHDOLW\�RI�6LVL
V�(J\SW

1HLWKHU�$VZDW�0DVUL\D�QRU�5HXWHUV�HYHU�PHQWLRQHG�WKHVH�ERPEVKHOO�GLVFORVXUHV��7KH�IRUPHU�ZDV�DOVR�E\�DQG�ODUJH�VLOHQW�ZKHQ�LQ�$XJXVW�������(J\SWLDQ�VHFXULW\�IRUFHV
XQGHU�6LVL
V�FRPPDQG� �D�SURWHVW�LQ�5DEDD�DO�$GDZL\D�6TXDUH�LQ�&DLUR��VODXJKWHULQJ�DW�OHDVW�����SHRSOH��+XPDQ�5LJKWV�:DWFK�GXEEHG�WKH�EORRGVKHG
�SHUKDSV�WKH�ODUJHVW�PDVV�NLOOLQJ�RI�SURWHVWHUV�RQ�D�VLQJOH�GD\�LQ�PRGHUQ�KLVWRU\��

�8VLQJ�DUPRXUHG�SHUVRQQHO�FDUULHUV��EXOOGR]HUV��JURXQG�IRUFHV�DQG�VQLSHUV��SROLFH�DQG�DUP\�SHUVRQQHO�DWWDFNHG�WKH�PDNHVKLIW�SURWHVW�FDPS�DQG�JXQQHG�GRZQ�SURWHVWHUV��
WKH�RUJDQL]DWLRQ �

1RQHWKHOHVV��$VZDW�0DVUL\D� �DQ�RIILFLDO�LQYHVWLJDWLRQ�LQWR�WKH�PDVVDFUH�ZKLFK�EODPHG�WKH�JURVV�GHDWK�WROO�RQ�SURWHVWHUV�WKHPVHOYHV��FODLPLQJ�WKH\��LQLWLDWHG�
DWWDFNV�RQ�VHFXULW\�IRUFHV��$PQHVW\�,QWHUQDWLRQDO
V�FRQWHQWLRQ�WKDW�WKH�SUREH�ZDV�D�FRQFHUWHG�ZKLWHZDVK��VSHFLILFDOO\�VHW�XS�WR�VKLHOG�VHFXULW\�IRUFHV�IURP�FHQVXUH��ZDV
P\VWHULRXVO\�RPLWWHG�IURP�LWV�FRYHUDJH�

3HUKDSV�SUHGLFWDEO\��WKH�RXWOHW� �UHSRUWHG�6LVL
V��ODQGVOLGH��HOHFWLRQ�YLFWRU\�LQ�0D\�������ZKHQ�KH�WKH�DUP\�JHQHUDO�UHFHLYHG��������RI�WKH�YRWH��LQ�QR�VPDOO�SDUW
GXH�WR�PRVW�RWKHU�FDQGLGDWHV�HLWKHU�GURSSLQJ�RXW�RI�WKH�UDFH��RU�EHLQJ�MDLOHG�EHIRUH�SROOLQJ�GD\�

&DLUR�KDG�DOUHDG\�VOLSSHG�EDFN�LQWR�GLFWDWRUVKLS�E\�WKDW�WLPH��DQG�ZRXOG�RQO\�IDOO�IXUWKHU�LQWR�DXWRFUDF\�LQ�WKH�\HDUV�WR�FRPH��1RW�D�WUDFH�RI�WKLV�UHDOLW\�ZRXOG�HYHU�EH
UHIOHFWHG�RQ�WKH�SDJHV�RI�$VZDW�0DVUL\D��WKRXJK��)LWWLQJO\��LQ� �WKH�SXEOLFDWLRQ�XQFULWLFDOO\�UHSRUWHG�6LVL�H[SODLQLQJ�WR�86�ODZPDNHUV�WKDW�KXPDQ�ULJKWV�LQ
(J\SW�VKRXOG�QRW�EH�SHUFHLYHG�IURP��D�:HVWHUQ�SHUVSHFWLYH���GXH�WR��GLIIHUHQFHV�LQ�FKDOOHQJHV�DQG�ORFDO�DQG�UHJLRQDO�FLUFXPVWDQFHV��

7KH�VLWXDWLRQ�LQ�(J\SW�KDG�JURZQ�VR�GLUH�E\������WKDW�WKH�%ULWLVK�)RUHLJQ�2IILFH�FRXOG�QR�ORQJHU�LJQRUH�LW��,Q�)HEUXDU\�RI�WKDW�\HDU�� �&DLUR�D��KXPDQ
ULJKWV�SULRULW\�FRXQWU\���$Q�DFFRPSDQ\LQJ�IDFWVKHHW�QRWHG�WKDW��UHSRUWV�RI�WRUWXUH��SROLFH�EUXWDOLW\��DQG�IRUFHG�GLVDSSHDUDQFH��KDG�UDWFKHWHG�LQ�UHFHQW�\HDUV��DQG�VR�WRR�KDG
UHVWULFWLRQV��RQ�FLYLO�VRFLHW\��DQG��IUHHGRP�RI�H[SUHVVLRQ���ZKLOH��D�QXPEHU�RI�SURPLQHQW�KXPDQ�ULJKWV�GHIHQGHUV�ZHUH�EDQQHG�IURP�WUDYHOOLQJ��

OHG�WKH�FKDUJH

,Q�UHDOLW\

LQFLWHG

EHJLQ�KROGLQJ

EODQNHW�FRYHUDJH FRQWHPSRUDU\�SROOLQJ

WROG�5HXWHUV

GXO\�UHF\FOHG LQFOXGLQJ�$VZDW�0DVUL\D

6XEVHTXHQW�LQYHVWLJDWLRQV ZURWH�DW�WKH�WLPH

/HDNHG�UHFRUGLQJV

EUXWDOO\�FUXVKHG

�UHFRUGHG

SXEOLVKHG

XQFULWLFDOO\

1RYHPEHU�����

/RQGRQ�GHVLJQDWHG
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$�PRQWK�ODWHU��$VZDW�0DVUL\D�FORVHG�LWV�GRRUV�SHUPDQHQWO\��$Q�DFFRPSDQ\LQJ� �QRWHG�WKDW�75)�ZDV�XQDEOH�WR��ILQG�D�VXVWDLQDEOH�VRXUFH�RI�ILQDQFLQJ�IRU�WKH
SODWIRUP���,W�LV�XQFHUWDLQ�ZK\�WKH�%ULWLVK�VWRSSHG�VXSSRUWLQJ�WKH�RXWOHW��DOWKRXJK�LW�KDG�FOHDUO\�IXOILOOHG�LWV�SXUSRVH�RI�KHOSLQJ�HQVXUH�D�VXLWDEO\�PDOOHDEOH��IULHQGO\
JRYHUQPHQW�ZDV�VDIHO\�LQVWDOOHG�LQ�&DLUR��DQG�ZDV�OLNHO\�VXUSOXV�WR�UHTXLUHPHQWV�DV�D�UHVXOW�

:KHQ�WKH�8.�PHGLD� �5HXWHUV
�FODQGHVWLQH�&ROG�:DU�HUD�UHODWLRQVKLS�ZLWK�%ULWLVK�LQWHOOLJHQFH�LQ�-DQXDU\�������D�VSRNHVSHUVRQ�IRU�WKH�QHZV�DJHQF\�FODLPHG�VXFK
DQ��DUUDQJHPHQW��ZDV��QRW�LQ�NHHSLQJ�ZLWK�RXU�7UXVW�3ULQFLSOHV��DQG��ZH�ZRXOG�QRW�GR�WKLV�WRGD\���

�5HXWHUV�UHFHLYHV�QR�JRYHUQPHQW�IXQGLQJ��VXSSO\LQJ�LQGHSHQGHQW��XQELDVHG�QHZV�LQ�HYHU\�SDUW�RI�WKH�ZRUOG���WKH\�DGGHG�

:KDW�WKH�5HXWHUV�IODFN�QHJOHFWHG�WR�DFNQRZOHGJH�ZDV�WKDW�RQO\�WKUHH�\HDUV�EHIRUH��KLV�RUJDQL]DWLRQ�VWLOO�VHUYHG�DV�D�ILQDQFLDO�FKDQQHO�IRU�WKH�)RUHLJQ�2IILFH�WR�DQ�(J\SWLDQ
RXWOHW�ZKLFK�LQFLWHG�WKH�RYHUWKURZ�RI�WKH�FRXQWU\
V�ILUVW�GHPRFUDWLFDOO\�HOHFWHG�JRYHUQPHQW��:KHWKHU�WKH�/RQGRQ�EDVHG�PHGLD�JLDQW�LV�LQYROYHG�LQ�VLPLODUO\�FRYHUW��VWDWH�
EDFNHG�PDFKLQDWLRQV�WRGD\�LV�DQ\RQH
V�JXHVV�

SUHVV�UHOHDVH

H[SRVHG


